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CHAPTER -I 
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INTRODUCTION 



Statement of the Problem 
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The objectives of this study w ere, first, to determine 

what personal qualities are desirable in instructors and to 

/aL. 

establish a procedure for selecting officers with these qual- 
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lties ‘ J , and, second, to discover what subjects must be taught 
Marine officers to train them to be creditable Instructors, 
and to prepare a curriculum to accomplish this. 



Heed for the Study 

f->r f - 

In order to establish the need for this .study it is 
considered necessary to briefly discuss the organization and 
mission of the Marino Corps Schools and to review the pres- 
ent methods of selecting and training Instructors for these 
schools . 

The present mission of the Marine Corps Schools is de- 
fined, To train officers in the tactics and techniques of 
warfare, with particular emphasis on amphibious operations. 
In order to provide competent commanders and staff officers 
for the field forces of the Marine Corps; and, continuously 
to 3tudy and review current tactics, technique, and equip- 
ment employed by landing forces, making recommendations to 
Headquarters for their improvement and development . 
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Toward the accomplishment of this mission the schools 

are organised as follows : . 

✓v >W - ✓ to/t ' '*> 

1. The / Amphibious -Warfare -School /—Senior Course, to 

train field officers for the command and staff duties in 
appropriate echelons of command within the Fleet Marine Forces, 
with particular emphasis on advanced instruction in the doc- 
trines and techniques of amphibious warfare, 

AH' 

2. The Amphibious Warfare School, Junior Course, to 
train majors and captains for command and staff duties with 
regimental combat teams or air groups of the Fleet Marine 
Forces, with particular emphasis placed upon the coordinate 
employment of air, naval, and ground elements in amphibious 
operations . 

3. The Basic School, to train recently commissioned of- 
ficers in the duties and responsibilities of Marine officers 
ashore and afloat, with emphasis on the duties of the platoon 
commander . 

4. The Communication Officers’ School, to train junior 
officers in the duties of communication officers within the 
Fleet Marine Forces, ground and aviation, emphasizing commu- 
nications in amphibious operations. 

5. The Ordnance School, to train ordinance officers and 

enlisted technicians « „ , , * » 

A tt*' ,J A r 

6. The Air Observation School, to train officers for 
assignment to duty with the Fleet Marine Forces as tactical 
and gunnery aerial observers . 
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7. The Marine Corps Aviation Technical School, to pro- 
vide officers and selected staff non-commissioned officers 
with advanced technical Instruction in aviation matters, with 
primary emphasis on field methods. Graduates arc trained 
supervisors in aircraft engineering maintenance , aviation 
ordnance, and naval aviation supply and accounting, 

8. The Extension Division, to extend to eligible Marine 
Corps and Marine Corps Reserve personnel by means of corre- 
spondence, the courses of instruction currently presented 

in the resident schools at Quant ico . 

An Academic Headquarters, consisting of administration, 
aviation, intelligence, logistics, naval subjects, naval 
gunfire, artillery, and special subject sections, furnishes 
support and coordinates the various schools. 

The Schools, in addition to training personnel, prepare 
studies, reference material, and texts on administration, 
organisation, tactics, technique, training, and equipment 
of landing forces. 

Although Marine officers attend other Service Schools 
and civilian colleges, the Marine Corps Schools furnish the 
principal means of professional improvement of Marine Corps 
officers, and thus occupies an extremely important position 
in the Marine Corps organisation. A well trained officer 
corps is vital to the maintenance of an effective armed force. 
The success of these professional schools depends on the qual- 
ity of Instruction offered, and it is absolutely necessary 
that these instructors be the best that can be obtained . 
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The present method of selection of officers for duty 
as instructors in the Marine Corps Schools is as follows: 
the Commandant of the Schools sends annually to Headquarters , 
Marine Corps, a request containing a principal and one or 
two alternate names for each instructor billet which will 
become vacant during the folloviing summer. This list is 
prepared by each outgoing instructor who recommends the re- 
lief for his billet. These recommendations are rev levied by 
the Head of the Section and forwarded to the Executive Sec- 
retary for compiling for Headquarters. These individual 
recommendations are made on students at the schools on the 
basis of an instructor’s data sheet (Fig; 1, p. 55 * which is 
kept on each student whoa it is believed possesses the char- 
acteristics and abilities particularly desirable in an in- 
structor. 

While this method of picking instructors from students 
and keeping data cards on desirable students has merit, the 
defects are numerous, as can readily be seen. 

The selection is made from a small number of officers, 
by one person who has based his judgment on his observations 
over a very 3hort time, where the working conditions were 
ideal. It must also be taken into consideration that the 
officers recommended will not be available for assignment, 
which often results in the billets being filled by available 
personnel who have few, if any, qualifications for the billet. 
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The present training for officers assigned to this duty 
consists of a two weeks’ orientation course, covering orien- 
tation to the schools, educational psychology, teaching pro- 
cesses, and student presentations . In a two-week period, 
only the high points can be covered in these fields. Dur- 
ing World War II other branches of the Armed Services found 
that a minimum of four weeks was necessary in a course of 
this kind, and the Navy's Instructor Training Courses at 
Bainbridge, Maryland, and Farragut, Idaho operated on a ten- 
nonth curriculum. The. present school opens up many avenues 
for thought in the improvement of instructors j however, in 
order to stimulate the quality of Marine that is now being 
attracted by the Marine Corps, the instructors must know 
not only the how, but much of the why. The Marine Officer 
assigned to teach other officers must know the general prob- 
lems underlying education, and must be thoroughly familiar 
with the tools at his disposal. He must not only learn the 
technique of instruction but learn the importance of effective 
teaching and become imbued with enthusiasm for this duty. 

Even if only the highest qualified officers ’were assigned 
to duty as instructors, the task is too massive to be effec- 
tively accomplished in two weeks . There is no magic formula 
that can turn out excellent instructors overnight. Even 
after a long training period, instructors must be closely 
supervised . 
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Delimitation of the Problem 

Although officers are constantly engaged In instruction 
or training duties throughout their career, and enlisted non 
function as instructors in many of the enlisted schools, 
due to the importance of this particular phase, this prob- 
lem has been lira! ted to the selection of officers to duty 
at the Marine Corps Schools. The solutions to these specific 
problems can be modified to care for selection and training 
of other instructors, for it is only through the officers 
that improvement can be. made in the enlisted men. These so- 
lutions will also Improve the efficiency of the Marine Corps 
educational and training programs . 

Method of Solution 

In order to select officers for instructors, it must 
first be determined what characteristics and abilities are 
desirable. Many studies have been made in an effort to per- 
fect a pro-selection procedure for civilian teachers and to 
establish valid and reliable criteria for measuring teacher 
competence. The Armed Forces have also done work on this 
problem. These studies were analysed, and from tills analysis 
a set of desirable characteristics was established. Tools 
which were available to the Marine Corps for determining these 
characteristics were examined and a procedure, utilising 
suitable tools, established. 
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The training of Instructors mist be predicated upon the 
assumption that officers already have the necessary knowledge 
of the subjects which they are to teach, and the curriculum 
based on professional subjects, or subjects dealing with 
the methodology of teaching. To this end many books by ci- 
vilian educators, curricula of educational and teacher in- 
stitutions, and teacher training programs of other branches 
of the Armed Forces were examined and analysed. Based on 
the/ results of the above, a curriculum was drawn up for the 
training of instructors. 



